










TO:   Camden Select Board  
FROM: Roberta Smith, Town Manager 
RE:  Agenda Notes for February 21, 2017 
  Washington Street Conference Room 
DATE: February 17, 2017 
 
6:30 PM **SPECIAL TOWN MEETING** 

 
Select Board Meeting will begin immediately after adjournment of Special Town Meeting  

 
1. Public Input on non-agenda items 
 
2. Approval of Board Minutes from November 15, 2016, December 6, 206, December 20, 

2016, and January 31, 2017 
 
3. Appointment of members to the Town Manager Search Citizen Screening Committee.  See 

the Committee Interest Forms for those who have expressed an interest in serving on this 
Committee.  It is recommended that committee size be limited to five. 

 
4. Consideration of the renewal concession agreement with Charles E. Pearson, d/b/a 

Ragged Mountain Sports at the Camden Snow Bowl.  Proposed agreement memorializes 
current arrangement for the balance of the 2017 season. 

 
5. Consideration of the renewal food concession agreement with Mike’s catering at the Snow 

Bowl. Proposed agreement memorializes current arrangement for the balance of the 2017 
season. 

 
6. Initial consideration of a proposed zoning amendment and Development Agreement 

regarding renovation of the American Boathouse.  Attorney Kelly and Atty Rendle Jones will 
provide an introduction and explanation of the development proposal for the American 
Boathouse. 

 
7. Consideration and possible approval of a transfer of Tax Acquired real property by 

Municipal Release Deed from the Town of Camden to Coastal Mountains Land Trust for 
the permanent use of property for trail and recreational purposes, with retained public 
access rights and covenants at the top of Ragged Mountain.  The proposed deed transfer 
with a conservation easement of a piece of property from the Town to the CMLT is ready for 
final review.  The actual transfer will need voter approval. 

 
8. Discussion and possible action regarding Paper Street Notice.  Follow-up of discussion 

regarding listing of paper streets.  This item was tables from the last meeting in order to give the 
public an opportunity for comment. 

 
9. Discussion with Town Attorney regarding Select Board Vacancy. 
 
10. Approval of Agreement between MDOT and the Town of Camden for proposed 

improvements to Route 1 to construct a sidewalk from Quarry Hill to 56 Commercial 
Street in Rockport including crossing improvements and signal replacement.  In your 
documents you will find the proposed 3 year Maine DOT Municipal/State Agreement for 
improvements to Route 1, specifically the construction of a sidewalk on Route 1, Quarry Hill to 
56 Commercial St in Rockport (1950’) including crossing improvements and signal replacement.  
Total project cost estimate is $596,000; Camden’s share is $119,200.  The project will be spread 
over two fiscal years, FY18 and FY19, giving the town two budget years to raise Camden’s share.  



I recommend you approve this agreement and support capital funding for the local share in the 
upcoming capital budgets. 

 
11.  Approval of the Project Agreement between the State Department of Agriculture, 

Conservation & Forestry, Bureau of Parks and Public Lands, Recreational Trail Program.    
The town has been selected for funding through the Recreational Trails Program for the Phase 3 
Megunticook Riverwalk in the amount of $50,000.  Total project cost is estimated at $64,810, the 
local share is $14,810.  This project will cover two construction seasons and, therefore, two 
budget years.  I recommend you approve this agreement and support capital funding for the 
local share in the upcoming capital budgets. 

 
12. Consideration of the following renewal Victualer License:  Fresh Restaurant and 40 Paper 
 
13. Public Hearing regarding the following applications: 

a. Black Sea Inc., d/b/a Fresh Restaurant at 1 Bay View Landing for a renewal Class I 
Restaurant Liquor License. 

b. Black Sea, d/b/a Fresh Restaurant for a renewal special amusement permit. 
 

14. Review of financials.  We will review the current financial statements for all town funds. 
 
15. Discussion of FY18 Budget goals and priorities and approval of the FY18 COLA for non-

union employees.   It helps to have an overall budget goal from the Board and a decision on 
Cost-of-Living adjustments for non-union town employees in advance of putting together the 
budget proposal.  If you have had this discussion, perhaps you could review your FY18 budget 
goals and priorities for me.  For reference on the COLA discussion, Union employees will receive 
a 2 % COLA and will be participating in their health insurance costs. 

 
16. Select Board Reports 
 
17. Manager’s Report 

 
Adjourn 
 



Town of Camden 
Select Board Meeting 
November 15, 2016  

Minutes 
 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and Town 
Manager, Pat Finnigan.  Also present were members of the press and public. 
 
1.  Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
2.  Communications, Presentations, and Recognitions:   
 
Chairman French thanked the many volunteers who worked very hard on Election Day making sure the 
polls and the day ran smoothly.  French read a long list of names which included community volunteers 
and Town of Camden staff, as well as, employees of the Fire and Police Departments. French read a long 
list of volunteer names and shared that the feedback he has received was very positive.  Lookner also 
mentioned that voters of the Town of Camden should be thanked based on the participation rate of 81% 
this year.   
  

1) Presentation by LifeFlight of Maine 
Attorney Dan Pittman of Eaton Peabody Law Firm representing LifeFlight of Maine reviewed a 
proposal with the Board for the purchase of a new helicopter for the organization.  Attorney 
Pitman reviewed current interest rates on a major capitol purchase and requested that the Town 
of Camden consider working with LifeFlight using a municipal program called Bank Qualified Tax 
Exempt Bonds in which the Town of Camden acts as a qualified small issuer lowering the rate 
another 25 basis points. Camden is not liable for any fees or for the payment of the loan which is 
secured by assets of LifeFlight.   
 
To qualify, the Town of Camden cannot exceed a capacity of $10 million in improvements for the 
2017 calendar year and will be limited to $3.5 million in improvements within the 2017 calendar 
year as $6.5 would be allocated through the bond program for the acquisition of the helicopter. 
This proposed cooperation has been used in the past in this same manner with success.  
Discussion followed.  
 
Attorney Pittman further explained that the Board was being asked to consider a non-binding 
resolution document for signature by the Board to sign allowing the initial application submission 
to FAME.  Attorney Pittman will return in December and ask for a binding commitment from Select 
Board to move forward with financing through Finance Authority of Maine (FAME).    
 
Tom Judge, Executive Director of LifeFlight, spoke about the organization and the air rescue fleet 
they are building.  In 2015 1800 patients received critical care throughout the State of Maine.  The 
foundation has expanded in Camden and continues to provide upwards of 22 jobs.  
French asked about the paperwork process and Attorney Pittman provided a copy of the 
resolution.  Lookner inquired about any known projects scheduled for the Town and if the Town 
Attorney reviewed the proposed documents.  Finnigan answered these questions to the Boards 
satisfaction and stated that a Special Town Meeting would not be needed for the Board to enter 
this agreement. 
 
French entertained a motion. Marc Ratner makes a motion to accept the resolution to move 
forward and support the agreement that LifeFLight can borrow $6.5 million dollars and to 
revisit the official contract in December.  Done White seconded. No discussion.  Motion passed 
5-0-0. 
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2) Presentation of 2017 Harbor Fees:  
 
Steve Pixley met with the Harbor Committee and presented the Board with the current fee 
schedule for harbor services and boat mooring charges.  French suggested a freeze on the 
Windjammer Fleet fees for next year.  Lookner asked about day-sailer fees and Pixley stated there 
was no change this season for day-sailers.  There is a possibility of two new day-sailer applications 
for next season. Individual fee changes were reviewed by Pixley. French asked if there was 
consensus on reviewing berthing and docking fees with other area harbors in order to be 
comparable. The board agreed. Discussion followed. 
 
Leonard Lookner motioned that all fees be approved with the exception of the berthing and 
overnight dockage portion of the fee schedule.  Don White seconded.  No Discussion.  Motion 
passed 5-0-0. 
 

3) Route 1 north Advisory Committee report:  
Chair Robert Falciani thanked the Committee volunteers, Town Staff and the Lincolnville 
Committee for their cooperation with this project.   The Committee worked with the ME DOT and 
diligently worked to clarify the technical aspects of the project. A letter has being drafted by the 
Committee and Falciani reviewed the important elements that should be highlighted to the ME 
DOT in connection with the Route 1 North work.   Falciani reviewed diagrams to show the 
topography of the road under consideration and French led a discussion on safety factors and 
historical drainage problems on the stretches of road being discussed.   
 
Furthermore, the Committee has researched requesting the State Legislative Representative to 
support reassigning a 12 mile stretch of the highway from Camden through Lincolnville as a 
designated scenic highway.  This work will be presented at a later date. 
 
A lengthy discussion on road width safety and the Committee recommendation to set the shoulder 
lane at 4 feet instead of 5 feet in width was held.   Don White stated the drafted letter presented, 
including technical attachments, should be completed and reviewed with the Town Manager and 
then presented to the Board for final agreement and submission.  French disagreed with the 
project recommendation for the shoulder width of 4 feet as presented.    Discussion 
continued.    
 
Don White motioned that the Committee and Town Manager work together over the next 
couple weeks to work on the wording to meet the criteria which basically says 11 foot travel 
lanes and 4 foot breakdown lanes and everything else of a technical nature they will use the 
wording required by the Town of Camden.  Leonard Lookner seconded.  Discussion followed.  
Chair French called the motion.  Motion passed 4-1-0. (French opposed) 

 
4) Christmas by the Sea Committee:  Presentation and request to close Atlantic Avenue on 

December 2:  
 
Karen Brace, Community Development Director, requested the Board give permission to close 
Atlantic Avenue   the evening of December 2nd from 5 pm until 9 pm to facilitate the Annual Tree 
Lighting.  Brace gave the Board an update on the happenings for the Christmas by the Sea 
Celebration. A complete schedule of events is available on the Town of Camden website. Brace 
commented that 2016 marks the 30th year of celebration for this event.   
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Don White made a motion to authorize the closing of Atlantic Avenue on December 2nd 
between the hours of 5pm and 9 pm in support of Christmas by the Sea.  Leonard Looker 
seconded.  No Discussion.  Motion passed 5-0-0. 

 
3.  Citizen Comments (for items not on the agenda)  
 

White observed that it is getting dark earlier and it would be good if those operating automobiles 
would slow down.  Pedestrians need to pay attention and wear bright clothing when they need to 
walk after dark. 
 
Ratner passed on his thanks for the Town supporting the work of the Select Board and the Planning 
Board for the sound ordinance that has been worked on recently and voted on.   
The Snow Bowl staff has been watching the weather patterns and how they can best prepare for the 
weather as we go through the upcoming season. 

 
4.  Select Board Minutes 
 

Chairman French motioned to table the approval of minutes for November 2, 2016 as there were 
none available at this time. James Heard moved to table. Don White seconded. Motion passed 5-
0-0. 

 
6.  Select Board Reports  
 

White spoke about the Historic Resource Committee has a new member Kim Gross from the Camden 
Public Library.  The new hours for the History Center in the Library will be Monday- through 
Saturday 1 to 3 pm.   
 
The CRMS Vision Committee has voted to recommend to the school board that they enter into the 
idea of a new middle school option in an upcoming vote of the School Board.  
 
The Pathways Committee discussion on the new crosswalk at Route 1 and Route 90 has been delayed 
due to ME DOT technical issues and is deferred until next year. 
 
The Four Season Committee is beginning discussions on implementing a fee structure   for mountain 
bike riders for the potential financing of trail structure and maintenance that will be needed.  The 
advertising program for the Snow Bowl is underway; Early Bird Special has brought in $175,000 this 
year down from $200,000 for last year but is in a strong or favorable position for preseason sales 
compared to other ski areas in Maine 
 
Landscape Architects Any Segal and Sara Witty presented concept designs for the Tannery 
Property.  The plans enhance green space and aesthetics of the overall site.  Updated concepts will be 
shared at a public community meeting to be held on December 5th at the Camden Rockport Middle 
School.  Discussion followed on the pending construction on the Bakery Bridge. 
Lookner made mention of the passionate work that the Route 1 North Committee has exhibited. 
Ratner relayed the Middle School Committee had a unanimous vote to move that vote forward to the 
School Board.  The thoughtful work on that project turned some no votes into yes votes after the 
work was done. 
 

7.  Town Manager Report – None 
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Chair French moved the meeting to item #8 Public Hearings.   
 

8.  Licenses 
A.  Liquor Licenses – Public Hearing  
 

1) Consideration of application of Brian Hill d/b/a Francine’s Bistro at 55 Chestnut Street For 
renewal of a Class I (Restaurant) Malt, Spirituous, and Vinous Liquor License.   

2)  
Don White motioned to approve the renewal of a Class I (Restaurant) Malt, Spirituous, and 
Vinous Liquor License for Brian Hill d/b/a Francine’s Bistro at 55 Chestnut Street Jim 
Heard seconded. Discussion followed. Chair French called the motion to vote.  Motion 
passed 4-0-1. (Lookner Recused)  

 
9.  New Business 
 

Victualer Licenses: 
 

1) Consideration of renewal application of Brian Hill, d/b/a/ Francine at 55 Chestnut Street for 
a Victualer License. 

2)  
Chairman French entertained a motion.  Don White motioned that the Victualer Licenses 
be approved for Brian Hill, d/b/a/ Francine at 55 Chestnut Street.  Marc Ratner seconded. 
No discussion.  Chair French called the motion to vote.  Motion passed 5-0-0. 
 

3) Consideration of an Inducement Resolution and Agreement declaring the Town of Camden’s 
official intent with respect to issuance of its revenue obligation securities to fund the 
LifeFlight of Maine, LLC project and authorizing the Town to apply to the Finance Authority 
of Maine for approval of the issuance of the revenue obligation securities.  (See Motion in B-
1) 
 

4) Approval of pole location request by CMP (Limerock and Chestnut Street) 
 

French explained the request was to relocate the pole to this location.  French entertained a 
motion.  Don White motioned to approve the application to relocate a pole to the location of 
Limerock Street and Chestnut.   Lookner seconded.  Discussion followed.  French called the 
motion to vote.  Motion passed 5-0-0.  

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to adjourn at 
8:42 PM.   
 
Jim Heard motioned to adjourn. Don White seconded.  No Discussion. Motion passed 5-0-0. 
 

Respectfully submitted, 
 
 

Beth Kwiatkowski 
Recording Secretary 

 



                                                                     Town of Camden 
Select Board Meeting 

December 6, 2016  
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and 
Town Manager, Pat Finnigan.  Also present were members of the press and public. 
 
1.  Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
2.  Public Hearing:  Regarding proposed authorization of Town of Camden, Maine to issue up 
to $4,000,000 in Revenue Obligation Securities for the 2016 LifeFlight project:  The purchase 
of an Augusta 109 Grand helicopter which will be medically reconfigured, upgraded and 
equipped.   
   
Chairman French opened the Public Hearing and read the procedures to the audience.  Attorney 
Dan Pittman of Eaton Peabody Law Firm representing LifeFlight of Maine asked for final approval 
of a proposal for the Town of Camden to act as a Municipal Sponsor for the purchase of a new 
helicopter for the organization.  LifeFlight has adjusted the amount of the Revenue Obligation 
Security from 6.5 Million to 4 Million with the remainder to be financed through the FAME 
program.  The new requested amount reflected a question Lookner proposed about the annual Tax 
Anticipation Note which does need to be considered in the calculation and determined the 2.5 
million adjustments. Attorney Pittman introduced Thomas Judge, Chairman of LifeFlight and 
discussion followed.   
 
Chair French opened the podium for questions or comments for the project.  No public response. 
Chair French opened the podium for questions or comments against the project.  No public 
response.     
Chair French closed the public portion of the hearing and opened discussion to the Board.   No 
discussion.  
 
Chairman French entertained a motion. Marc Ratner motioned to authorize the Revenue 
Obligation Security for $4,000,000.00 for the 2016 LifeFlight project:  The purchase of an 
Augusta 109 Grand helicopter which will be medically reconfigured, upgraded and equipped.  
Jim Heard seconded.  No discussion.  Motion passed 5-0-0. 
 
2.  Communications, Presentations, and Recognitions 
 

a)  Discussion of letter to MDOT regarding the Route 1 North project: 
 Lookner asked that the changes to the letter be discussed.  White stated that a Member of the 
Select Board who voted in favor of the original letter had asked to reconsider it.  Therefore, a 
workshop was held last night (December 5, 2016) and from that meeting there were minor 
changes made to the letter and attachment.   The original letter was drafted by White and Bob 
Falciani, Chairman of the Route 1 North Advisory Committee.  White read the changes that 
softened the language and made it more reader friendly.  The letter further addressed 
controversy on the   recommendations of the measurement of the shoulder width to allow a 



Camden Select Board  
Minutes of Meeting –Page 2 
December 6, 2016 
 

 

combination of both 4 foot and 5 foot where applicable.  The only thing missing for the plan is 
what trees will stay and which will go and the movement of utility poles.   
Chairman French entertained a motion to address the changes to the letter.  Don White 
made a motion to reconsider the vote of the last select board meeting that the original vote 
be struck and these new changes be considered before a new vote is taken. Marc Ratner 
seconded.  Motion passed 5-0-0. Discussion on changes to the letter took place.  
  
White read the letter to the Board: 
Paragraph 1 – no changes recommended. 
Paragraph 2 – no changes recommended.  French pointed out the speed limit at 45 MPH was 
lower than originally planned.  
Paragraph 3 - no changes recommended.  Spring Brook Hill was discussed. 
Paragraph 4 - no changes recommended as read.   
Discussion followed.  
Marc Ratner supported asking the MDOT for another information session.   
French suggested paragraph 2 and 4 could be combined into one statement.  The Board did not 
agree with the suggested change.   
Lookner asked the Chair Falciani of the Route 1 North Committee who present was if 
comfortable with the wording of the letter to be submitted by the Board as read.  Falciani 
indicated that it was acceptable as long as the term Public Hearing was not included. It was 
agreed it was not included in the letter as written. 
Leonard Lookner made a motion to approve the cover letter as amended by Selectmen Don 
White as presented tonight to be sent to the MDOT.  Jim Heard seconded.  No Discussion.  
Motion passed 4-1-0 (French opposed)  
 
Don White read the Attachment A details page which will accompany the cover letter and 
outlines suggestions from the Board to the MDOT on the proposed Route 1 North project.  A 
Board discussion followed.   
 
Chairman French entertained a motion.  Don White motioned that Attachment A be put 
with the cover letter which contains 13 points the Selectmen would like addressed as part 
of the ongoing project work.  Leonard Lookner seconded.  No Discussion.  Motion passed 4-
1-0 (French opposed)  
 
Chairman French opened the podium to public comments on the Route 1 North letter: 
 
Nancy Caudle-Johnson, Camden Resident - Member of the Route 1 Committee.  Stated her 
opinion there was short notice of the workshop the prior evening and insufficient opportunity 
for public input.  Chairman French asked if the Board was willing to rescind the vote taken and 
schedule a meeting on December 20th to allow public participation in the matter. Discussion 
followed.  Chairman French suggested Finnigan contact Ernie Martin, MDOT Representative 
with a status update, Finnigan agreed. 
 
Chairman French entertained a motion.  Marc Ratner motioned to rescind the letter and 
hold a Public Hearing on December 20th.  Jim Heard seconded.  Motion passed 4-0-1 
(French abstained) 
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4.   Citizen Comments (for items not on the agenda)  
Roger Rittmaster, Camden Resident- Chairman of Camden Conservation Committee narrated a 
slide presentation on the current and planned activities of the Committee.  Ratner took a 
moment to applaud the importance of this Committee work and how their continued efforts 
benefit the town immensely. 
 
Richard Bernhard, Camden Resident – Member of the Camden Planning Board asked the Select 
Board and Town Manager when the remaining new LED street lights might get funding to be 
installed. There are forty-six (46) lights remaining to go on the entirety of Elm and Main Street 
and Bay View St and Atlantic Ave are scheduled to be installed.  He reported that the installed 
lights are a singular success and each light uses 42 watts as opposed to over 200 watts in the 
current lights.   Bernhard has worked with Holophane closely to get preferential pricing and a 
roaming system that will help control the lights with adjustments as determined by public 
works.  He stressed the timing is important to keep a consistent model of light and not have the 
cost go up.  The amount is $72-74,000 dollars and there is a 6 week delivery time.  Finnegan 
suggested that she will look into funding the amount over the allocated $20,000.00.  Discussion 
followed. Lookner asked about determining the priority placement of the street light purchase 
relative to other priority projects for the Town.  Bernhard will put Holophane in touch with 
Finnigan as a next step.    
 
Chairman French called a 5 minute break and the meeting reconvened at 8:08 pm 
 
Chair French moved the meeting to item #7 Licenses.   
 

7.  Licenses 
 

Liquor Licenses – Public Hearing  
 

A) Renewal of Class V (Bed & Breakfast) Liquor License for Blackberry Inn at 82 Elm Street 
 

B) Consideration of renewal Lodging and Victualer License renewals for 16 Bay View Street 
Inn at 16 Bay View Street.   

 
C) Consideration of Victualer License for The Red Barn Baking Company at 47 Bay View 

Street (new).  The owner of The Red Barn Baking Company introduced his baker Katie 
and described the Bay View retail site will be for display and sale of items commercially 
baked in Lincolnville.  They are excited to expand into the site and plan to open next May. 
 
Chair French asked if there were any further public comment.  There being none he closed 
the public portion of the hearing.   
Chair French opened discussion for the Board.  There being none he closed the discussion 
and entertained a motion. 
 
Don White motioned to approve the Licenses for Items A, B and C as presented. Jim 
Heard seconded. Discussion followed. Chair French called the motion to vote.  
Motion passed 5-0-0.  
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8.  New Business 
1.    Consideration of Findings of Fact and Bond Resolution regarding the Town of Camden to 
authorize issuance of up to $4,000,000.00 in revenue obligation securities for the 2016 LifeFlight 
Project and authorizing and approving the Bond Documents.  
 
Members of the Board agreed unanimously that this action was covered, as stated, in the 
Motion made in #2 above 
 
2. Consideration of the Collective Bargaining Agreement between the Town of Camden and the 
Camden Police Benevolent Association for a term of 3 years (2016-2019) 
 
Camden Town Manager Finnigan presented the particulars of the agreement which expired on 
June 30, 2016.  Finnigan highlighted several areas of the agreement where language was clarified. 
Wages and benefits were reviewed and a 2% COLA is included which will be retroactive back to 
July 1, 2016. Finnigan discussed changes in the contract regarding proposed offers for health 
insurance and retirement plan coverage.  Finnigan briefly reviewed the different plan criterias 
and recommended the resulting change in this revision. Police Chief Gagne offered his opinion 
on the Agreement and introduced Wes Butler, President of the Union who was also present.  
Discussion followed on the retirement portion of the contract.     
 
Chairman French entertained a motion.  Marc Ratner motioned to accept the Collective 
Bargaining Agreement contract between the Town of Camden and the Camden Police 
Benevolent Association.   Don White seconded.  No discussion.  Motion passed 5-0-0.    
 
3.Authorize the Town Manager to execute the extension of the Interlocal Agreement with the 
Town of Rockport to have Camden Police Chief Randy Gagne continue to serve as the interim 
Police Chief of Rockport until June 30, 2017.   
 
Police Chief Gagne spoke to the Board and explained that the program was going very well and 
welcomed feedback from the Select Board and community members.  Discussion followed.   
 
Chairman French entertained a motion.  Leonard Lookner motioned to execute the extension 
of the Interlocal Agreement with the Town of Rockport to have Camden Police Chief Randy 
Gagne continue to serve as the interim Police Chief of Rockport until June 30, 2017.  Don 
White seconded.  No discussion.  Motion passed 5-0-0.    
 
4. Consideration of 2017 Commercial Fishermen’s Float Permit Applications (Harbor 
Ordinance Article V Section 2): Arthur Andrews, Herb Beherrell, Mark Bradstreet, David Emery, 
Robert Ogier, Adam Scott, Brad Scott, Gary Talbot, Amy Thompson, Toby  Wincklhofer, and 
Barney Appleton.   
 
Chairman French entertained a motion.  Leonard Lookner motioned to approve the 
applicants for the 2017 Commercial Fishermen’s Float Permits as described in the Harbor 
Ordinance Article V Section 2.  Jim Heard Seconded. Motion passed 5-0-0.  
 
5. Consideration of the 2017 Day-sailer Licenses Applications (Harbor Ordinance Article V 
Section 3):  Surprise, Lively Lady, Olad, Cutter Owl, Lazy Jack II, Sally and Heritage 
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Finnigan reported that the Harbor Master, Steve Pixley and the Harbor Committee recommend 
the licenses presented. There are five renewal application and two new for Sally and Heritage.  A 
discussion on ticket sale table placement took place.    
 
Chairman French entertained a motion. Leonard Lookner motioned to approve the 
applicants for the 2017 Day-sailer License Applications as described in the Harbor 
Ordinance Article V Section for the Surprise, Lively Lady, Olad, Cutter Owl, Lazy Jack II                  
and that Sally and Heritage are tabled until the December 20th meeting pending concerns 
that the Board has on parking and sale table placement. Discussion followed.  Don White 
Seconded. Motion passed 5-0-0.  
 
6. Vote on one member to serve on the Municipal Review Committee (MRC) Board   
 
John French motioned to approve James Guerra, Manager of Mid-Coast Solid Waste to serve 
for the next cycle on the Municipal Review Committee (MRC) Board. Leonard Lookner 
Seconded. No discussion. Motion passed 5-0-0.  
 
7. Authorize the Town Manager to file an Interconnection Application to the PUC and sign the 
related non-binding Interconnection Agreement with CMP for a potential Sagamore Farm Road 
Power Purchase Agreement (PPA) with Revision Energy 
 
 John French motioned to authorize the Town Manager to file an Interconnection 
Application to the PUC and sign the related non-binding Interconnection Agreement with 
CMP for a potential Sagamore Farm Road Power Purchase Agreement (PPA) with Revision 
Energy.  Jim Heard Seconded. No Discussion. Motion passed 5-0-0.  
 
4.   Select Board Member Reports 
 

• White spoke about the parking ban that is in effect no overnight parking on Camden 
Streets from 11 pm until 7 am.   Please be aware that people and children are walking in 
the street due to snow and drive carefully. 

• White reported the Snow Bowl Four Season Committee voted to proceed with organizing 
the Maine Biking component in the spring.  Under consideration is the attachment of 
mountain bike hooks to the double chairlift and seeking new revenue streams as 
directed; a report will be available shortly.   

• Ratner reported: the Opera House is working on selecting films for the Family Film 
Festival. Events are going well.   Ice from the roof in the winter months is a concern.  

• Ratner briefly discussed a letter received from a seventh grade student inquiring about a 
skate park for public use in Camden.    

• Ratner update on the Planning Board included the continued work on an application for 
preservation of The American Boat House building and ongoing sign Ordinance work.   

• French passed on his congratulations to all involved with the Christmas by the Sea 
weekend, including Town Staff, Police and Fire workers  and Committee volunteers  who 
worked hard to make the weekend a success 

• French requested that the Board consider a meeting date to discuss a moratorium on the 
State vote to legalize marijuana.  The Board agreed to the first meeting in January, 2017.  
Discussion followed.  
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7.  Town Manager Report – None 
 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 8:38 PM.   
Jim Heard motioned to adjourn. Lookner seconded. No Discussion. Motion passed 5-0-0. 
 
 

Respectfully submitted, 
 
 

Beth Kwiatkowski 
 Recording Secretary 



                                                                     Town of Camden 
Select Board Meeting 
December 20, 2016  

Minutes 
 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and 
Town Manager, Pat Finnigan.  Also present were members of the press and public. 
 
1.  Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
2.  Communications, Presentations, and Recognitions:  None 
 
A presentation of a petition from 130 residents of the Megunticook Lake and River area requesting 
that the repair of the Seabright Dam be included in the budget for FY 2017-2018.   Mark Wallach 
spoke to the board about using the emergency funds to get the repair under way instead of waiting 
until spring. Finnigan relayed that David Bolstridge is working to obtain price quotes for the 
emergency repairs.   
 
White feels the dam situation is well documented and the matter should be brought to the Budget 
Committee and funds sought to work on repairing in 2017.    
 
Lookner would like an engineering report on the stability of the dam to rule out any concerns 
beyond the leaks; in order to make the repairs properly vs. a temporary emergency repair which he 
was not in favor of.  
 
Ratner asked Finnigan about the status of the quotes and she reported two engineering firms are 
working on those RFP’s now.  Ratner agreed with planning the repair.  Heard asked about the cost 
and Finnigan stated it is likely to cost $25,000 for a complete repair vs. a temporary fix.  Discussion 
followed about property values and history of the Montgomery Dam.   
 
Chair French entertained a motion to consider forwarding the funding request to the Budget 
Committee. Don White motioned that the funding request be put forward, along with all the 
findings that Dave Bolstridge comes up with, to the Budget Committee for a funding 
determination.  Leonard Lookner seconded the motion. Discussion followed on Bolstridge 
presenting to the Budget Committee. Motion passed 5-0-0. 
 
 
3.  Old Business 
A. Discussion of letter to MDOT regarding the Route 1 North Project(Tabled at the Dec. 6, 

2016 meeting)  
 
Chair French opened the podium for public comment. 
 
Ronald Hart, Camden Resident 
Harland, Camden Resident   
Ken Donahue, Camden Resident  
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Jeff Scott, Route 1 Advisory Committee Member and Chair of Pathways Committee   
Deb Dodge:  Camden Resident, Member of High Street Rebuild Project 
Jenny Simon: Camden Resident, Route 1 North Committee Member  
NC Johnson:  Camden Resident  
Heather Kashner:  Camden Resident 
 
Seeing no further public comment, French closed the floor to the public comment. 
 
White spoke to the audience and reminded them that the Board is not against the letter or the 
Committee. The passing of the letter and the attachment to the ME DOT was tabled at the last 
meeting so that the public would have a chance to speak.   White read the portions of the letter 
that were altered since the last Board meeting. 
 
Lookner stated that he would like to see a continuation of the same theme that has been built 
out to the State Park.  He is in favor of the Committee recommendations put forth in the letter.  
Ratner applauded Committee work which shows a willingness to work and incorporate 
expertise into their proposals and plans.    Ratner supports the letter moving forward. 
Heard agreed the letter should be sent.  
 
French feels the shoulder should be 5 feet as a safety factor and the Board represents both the 
people who want a pathway and the people who drive on the 45 mph road.  He feels a 4 ft. 
shoulder leans toward the possibility of automobiles having rear end collisions and passing 
improperly.  
 
Chair French entertained a motion. Don White motioned that the Select Board send a letter 
to Ernie Martin at Maine DOT as presented to us and as part of the packet which includes 
the attachment.  Leonard Lookner seconded. No discussion followed.  Motion passed 4-1-0. 
(French opposed) 
 
The Board took a 5 minute break and reconvened at 7:15 pm. 

 
B. Consideration of issuing Daysailer permits to Capt. Ray Williamson (Sally, a lobster boat) 

and Capt. Jeffrey Beck (Heritage, a sloop) (Tabled at the Dec. 6, 2016 meeting) 
Steve Pixley discussed two new applicants and presented a new sale table schedule including 
placement for review.  He suggested two new tables (possibly 3) be used. One table is currently 
used between two boats owned by one person.  
 
Lookner is aware the Town allows space for 7 boats.  He was concerned with the inability of 
people to sit down and enjoy that side of the harbor.  The sale tables are becoming a burden on 
harbor visitors who are being asked to turn over a public access to private enterprise.  He also 
asked about the parking space allocation.   
Pixley suggested that the request to add two tables be allowed for the coming season and then 
he would report back to the Board what worked and what didn’t.  
French spoke about the current wording of the Ordinance and pending Committee work 
focused on the Public Landing and Boardwalk areas.  Discussion followed. 
 
Chair French entertained a motion. Leonard Lookner motioned to license the two new boats 
provided that the tables they use to sell tickets do not impact any greater the area of the 
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public landing that is currently used for sales.  In addition, that the Board encourages the 
Captains to park off premises or over the other side near the pump station.   Don White 
seconded.  Discussion followed with input from the Captain of the Schooner Lively Lady, the 
Captain of the Schooner Surprise and the Captain of Schooner Olad. Pixley was directed to 
review the final table position with Pat Finnigan before implementation to be sure power 
and phone will be accessible. Chair closed discussion.  Motion passed 4-0-1 (Ratner 
Abstained) 
 
Chair French moved the meeting to item #8 Public Hearings.   
 

8.  Licenses 
A.  Liquor Licenses – Public Hearing  
 
1) Renewal of Class 1 (restaurant) Liquor License for Waterfront Restaurant located at 48 Bay 

View Street. 
 

2) Consideration of renewal of New Class I (Restaurant) Liquor License for Ebantide (formerly 
Smokestack Grill) located at 41 Mechanic Street.  Joseph Goudreau, owner of Ebantide 
Restaurant and Knox Mill expressed that there will be no live music or entertainment at the 
restaurant other than perhaps a piano in the future.   
Jim Heard made a motion to approve the new Class I Liquor License for Ebantide and 
renew the Class I Liquor License for Waterfront Restaurant. Don White seconded. No 
Discussion. Chair French called the motion to vote.  Motion passed 5-0-0. 

 
B.  Victualer Licenses: 

1) Consideration of new Victualer License for Ebantide located at 41 Mechanic Street 
Chairman French entertained a motion.  Leonard Lookner motioned that the 
Victualer Licenses be approved for the Ebantide Restaurant located at 41 Mechanic 
Street.  Don White seconded. No discussion.  Chair French called the motion to vote.  
Motion passed 5-0-0. 
 

2) Consideration of renewal Victualer License for French & Brawn d/b/a Mikes Catering 
located at the Camden Snow Bowl 20 Barnestown Road. 
Chairman French entertained a motion.  Don White motioned that the Victualer 
Licenses be approved for French & Brawn d/b/a Mikes Catering at the Snow Bowl. 
Jim Heard seconded. No discussion.  Chair French called the motion to vote.  Motion 
passed 5-0-0. 

 
9.  New Business 
 

A. A vote to change the Service Retirement Plan for Police Officers enrolled in the Maine Public 
Employees Retirement System (MPERS) to the “Special Plan 2C” which is offered only to 
public safety personnel.     
 
Finnigan presented background for the vote needed by the Board to approve the new 
agreement which the Police Officers approved at their last meeting.  A change in the 
agreement allows Police Officers to work for 25 years and receive 50% retirement before 
reaching the age of 65. Discussion followed.   
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Chairman French entertained a motion that needs to read that it authorizes the Town 
Manger to sign an agreement with (MPERS) to change the Service Retirement Plan for 
Police Officers to “Special Plan 2C”.  Jim Heard seconded. No discussion.  Chair French 
brought the motion to vote.  Motion passed 5-0-0. 
 

B. Review of the detour plan for the Bakery Bridge project 
 
Finnigan reviewed the upcoming roadway changes and special signage that will be used with 
the bridge project.  Truck traffic will be directed to operate on major arteries while the work 
takes place.  The Police Department has been involved in the planning.  It is the hope that the 
completion date in the contract of May 25th 2017 be met in order to not impact the high 
season. Ratner shared a conversation he had with Chief Farley and asked about changes that 
were made to the original plan.  Finnigan stated that the options were discussed at a meeting 
between herself, Maine DOT, Fire Chief Farley, Chief of Police Gagne and Rick Siebel, Director 
of Camden Public Works and stated that at that meeting Farley appeared on board with the 
plan.  The group determined within that meeting solutions, which included compromise, to 
have minimum of disruption. A Town informational meeting will be held before the closure. 
Discussion followed.   
Don White made a motion to approve the recommendation from the Maine DOT for 
detour routes.  Jim Heard seconded.  No Discussion.  Motion passed 4-1-0 (Ratner 
opposed)             
 

C. Approval of the 2017 Select Board Meeting Calendar and Holiday Schedule 
 
Chairman French entertained a motion. Don White made a motion to approve the 
2017 Select Board meeting schedule as presented. Leonard Lookner seconded. No 
discussion.  Chair French brought the motion to vote.  Motion passed 5-0-0. 

 
4.  Citizen Comments (for items not on the agenda) – None 
 
5.  Select Board Minutes 

Chairman French motioned to table the approval of minutes as there were none 
available at this time. Don White moved to table. Jim Heard seconded. Motion passed 
5-0-0. 

 
6.  Select Board Reports – None 
 

White acknowledged the Public Works staff has done a great job on the icy roadways. 
 

The Camden Four Season Committee continues to frame a plan for use of the Snow Bowl 
in the warm weather; including components for Mountain Biking and fees for use of the 
ball field.  They will meet again in the New Year.  Heard added he approves of the ball 
fields are being taken under consideration.   
 
Lookner passed on his holiday greetings and best wishes to all in the New Year.  
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Ratner reported the Energy Committee is requesting to be placed on the January 10th 
Agenda or soon thereafter to discuss the Sagamore Farms project and others currently 
under consideration. 
 
Conservation Commission is looking at Sagamore Farms public bike and hiking trail 
possibilities as well as the availability of accessible parking. 
A brief report on the Snow Bowl Lodge considerations in particular and what we can 
afford and what makes sense.   Ratner informed the Board a budget report presentation   
on current Snow Bowl operations will be provided at the January 10th meeting.   
Ratner asked about the status of a recent letter to the Board from a woman with a 
question about placing a family member on the Veteran Memorial Wall.  French 
mentioned the wall has strict criteria and the person in question was not a citizen of 
Camden when he enlisted.  The Board will respond to the letter.  Ratner attended a 
recent Budget Committee meeting and spoke about the difficulty Police and Fire safety 
are having recruiting personnel for these service departments.  Under consideration are 
changes requested by Fire Chief Farley to move a part-time position to full time in order 
to keeping the firehouse staffed.  Ratner asked that the Board consider placing this 
conversation on a future Agenda.   

 
7.  Town Manager Report 

Finnigan informed the Board that budget season will produce a couple workshops in 
January to go over budget information.  
The Town employees got together for a holiday luncheon at the Snow Bowl and at that 
event the employees participated in a food drive and collected many donations to bring 
to the local food bank.  

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 8:30 PM.   
 
Jim Heard motioned to adjourn. Don White seconded.  No Discussion. Motion passed 5-0-0. 
 
 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 

 
 



                                                                     Town of Camden 
Select Board Meeting 

January 31, 2017   
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and 
Interim Town Manager Roberta Smith, Town Attorney William Kelley.  Also present were 
members of the press and public. 
 
 
1.  Call to Order 

The Meeting was called to order at 6:30 pm. 
 

2.  Communications, Presentations, and Recognitions:  None 
 
3.  Citizen Comments (for items not on the agenda) 
 
John Anders of the Camden Snow Bowl Four Season Committee and the Round the Mountain 
Collaboration of the Coastal Land Trust displayed several pictures of  lift lines /chairlifts at the 
Snow Bowl from 2011-2012 which depicted people using mountain bikes at the Snow Bowl and 
other New England ski mountains. Anders values growing this activity which he feels will bring 
visibility and riders to the entire area.  Anders also spoke about the strong community service 
activities that Sidecountry Sports contributes to the youth series programs; in addition to providing 
ride leaders on the riding trails.  The Camden Snow Bowl Four Season Committee will meet on 
February 16th at 4:30 pm in the WSCR to host a known expert who will speak about successful 
mountain bike activities.  Lastly,  he asked that when the Select Board consider updating the 2013 
Redevelopment and Sustainability Plan of the Ragged Mountain Recreation Area , that the Camden 
Snow Bowl Four Season Committee be allowed to contribute feedback on the original mountain 
biking description to reflect current efforts for growth.  
Lookner lead a discussion which included past research into Ski Mountains in VT and ME that allow 
mountain biking. Lookner stated it is important that a positive impact for this potential activity be 
outlined, including financial viability, before any substantial investment could be made.  
 
4.  Approval of Select Board Minutes dated January 10, 2017 and January 26, 2017 
 
Chairman French entertained a motion to approve past minutes.  Jim Heard moved to approve 
the minutes of Jan 10, 2017 and January 26, 2017 as written.  Marc Ratner seconded.  Motion 
passed 5-0-0. 
 
5.  Select Board Member Reports 
 
Lookner provided information on the Tannery Work Group which meets on February 1, 2017 at 
6:30 pm at the Camden Rockport Middle School cafeteria for their third and final public information 
session.  Lookner and Heard both spoke about the consistent work the group has accomplished and 
were happy the Camden Farmers Market was remaining in Camden and will look forward to the 
opening in April. 
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Ratner updated the group on the Opera House and recent activities there have been very well 
attended.  Entertainers are giving positive feedback on the recently upgraded sound & acoustic 
system.  The Opera House continues to develop an inclusive selection of shows and received a great 
audience response to the recent performance of Ballroom Thieves. 
 
Ratner reported the Conservation Commission recently applied for a $10,000 grant in hopes of 
funding advance work needed on the looming arrival of the invasive Emerald Ash Borer which 
decimates Ash trees.    
 
Ratner added the Watershed Group of Megunticook Lake is continuing to do good work. 
 
6.  Town Manager Report 
Interim Town Manager Roberta Smith reported she met with Pat Finnigan and reviewed pending 
business with her. Smith is currently re-familiarizing herself with the current budget and working 
with the Finance Director to develop a report on current finances for the quarter.   An analysis of 
the Snow Bowl Operating Budget is underway and when finished will be reported back to the 
Board. 
 
Beth Ward has been appointed Acting Director of the Camden Snow Bowl/Parks & Recreation 
Department.  Chair French thanked Ward for accepting the position.  Ratner asked Ward if she had 
anything to report and she asked to be placed on the next meeting agenda.   
 
Ratner expressed his appreciation of the snow making conditions and capability at the Snow Bowl 
this season.  His son had an outstanding time learning to ski last weekend and Ratner is keenly 
aware he will be spending more time at the mountain with his family as the learning continues.   
 
7.  New Business 
 
A. Approval of agreement between the Town of Camden and Sidecountry Sports, LLC to sell, 

rent and demonstrate recreational ski and mountain biking equipment 
 
Town Attorney William Kelly presented the agreement that would be signed between the Town 
of Camden and Sidecountry Sports, LLC that will allow that business to have a presence at the 
Snow Bowl.   Kelly reviewed the document with the Board pointing out that the contract will be 
in effect for a little less than a year and will expire on December 20, 2017.  Acting Director Ward 
has discretion in determining the details for the physical placement of the business operation 
on site. A $500.00 annual fee will be paid at signing and Kelly reported that Camden is in receipt 
of the required insurance that Sidecountry must carry to operate at the Snow Bowl. 

 
Chair French allowed comments at the podium.   
 
Andrew Daily, Co-Owner of Sidecountry Sports approached the Board and thanked them for 
helping his business get through the process.  He requested that the process to renew the 
contract if all goes well begin earlier in the year so that it can be accomplished in a timely 
manner and recommended it be done in the summer months.   
 
Brian Kelly, Co-Owner of Sidecountry Sports provided a rundown of a meeting held recently at 
the Snow Bowl between himself, Beth Ward and Tom Beauregard of Operations.  A mutual 
agreement on the physical location has tentatively been decided, parking and 
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loading/unloading details were reviewed.  Kelly wanted to make the Board aware that 
Sidecountry Sports has determined that the biking side of their business contributes all twelve 
months of the year here in the Midcoast.  
 
The Board held a brief discussion on the overall process and lessons taken away from working 
through the process to develop a way for the businesses involved to be allowed at the Snow 
Bowl.  Lookner suggested that this process pointed out that planning was needed in order to 
begin reviewing and updating of some of Camden’s Town Ordinances in the future.  
Chairman French closed the discussion and entertained a motion.  Don White motioned to 
approve the agreement between the Town of Camden and Sidecountry Sports, LLC allowing 
them to sell, rent and demonstrate recreational ski and mountain biking equipment at the 
Camden Snow Bowl Mountain.  Marc Ratner seconded.  No Discussion.  Motion passed 5-0-0  
 

B. Bid Award:  Wastewater Transit Van  
Wastewater Superintendent Dave Bolstridge was present to discuss the purchase of a new 
Waste Water Transit Van that will replace the current 20 year old van in service.  The van will 
be used for pump station maintenance and includes a cage, shelving and a roof rack.  RFP bids 
were obtained from Rockland Ford and Darlings and Darlings was accepted for a purchase price 
of $23,477.   
     
Chairman French entertained a motion. Done White motioned to accept the bid from 
Darling Ford not to exceed $23,477 for the purchase of a Waste Water Transit Van. Jim 
Heard Seconded.  No Discussion. Chair French called the motion to vote. Motion passed 5-0-
0. 
 

C. Confirmation of Camden Library Trustee 
 
Chairman French entertained the confirmation of Matthew Storin as a Camden Library Trustee.   
 
Don White motioned to confirm the request to accept for Trustee Matthew Storin.  Marc 
Ratner seconded.  No Discussion.  Motion passed 5-0-0.  
 

D. Discussion and possible action regarding Paper Street Notice 
 
Attorney Kelly presented an action that occurs once every 20 years.  In 1997 the then Select 
Board filed a listing in the Registry of Deeds of Paper Plan Street Names.  Kelly instructed the 
Board that they do not need to keep the names but suggested a review to see if any could be 
eliminated.  The Board reviewed the street names and determined several should be kept due 
to the infrastructures such as sewer lines which exist on some listed roads.  The following are 
under consideration to be re- registered:  Alabama, N. Lewis, Walker Ave, Colorado, S Lewis, 
Herrick, Hall, Jacobs Ave and French added Highland and Limerock. Smith asked the Board if 
they had interest in advertising a Public Notice to inform of this pending change.  A general 
consensus of the Board determined notice will be executed by placing the changes on a future 
meeting agenda before making a final decision verifying streets being kept and streets that will 
not being renewed.   
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Don White made a motion to table this item until the meeting scheduled for February 21, 
2017 to give sufficient notice. Jim Heard Seconded.  Attorney Kelly stated the cutoff date for 
registering this change is March 24th. Chair French called the motion to vote. Motion passed 
5-0-0. 
 

E. Update on Tannery Project 
 
Karen Brace, Community Development Director, spoke on behalf of the 14 member Tannery 
Group.  The third public information meeting will be held February 1, 2017 at 6:30 PM in the 
CRMS Cafeteria.  The refined concepts of the multi-use master plan will be reviewed and then 
forwarded to the Select Board with a final recommendation. 
 
Mike Bahner, President of the Camden Farmers Market confirmed that they will remain in 
Camden and take advantage of this new address to continue to build on their loyal clientele.  
Discussion followed about the next extension planned for the River Walk which will go as far as 
the CRMS. 
 
Chair French allowed comments at the podium.   
 
Jim Hughes a neighbor of the Tannery site asked the Board to pay close attention to the cleanup 
work for debris left from the Bakery Bridge Work.  He has concerns about materials on site not 
being disposed of properly.  Lookner and Heard assured him they had been on site and 
materials will be hauled off for disposal.  Hughes has an appointment with the Town Manager 
and intends to ask that something be put in writing.  Lookner and Heard agreed to re-visit the 
site soon.  
 
Tom Resek of the Tannery Group also spoke about getting details from the contractor 
describing specifications to restore the Tannery area after the Bakery Bridge project.  He 
referenced the large monetary  investment made to remediate the site and was concerned  
about maintaining needed grass areas for the Farmers Market and intended Park areas.  
 
Brace briefly reviewed the Winterfest activities beginning Friday, February 4th through the 12th. 
Brace thanked all the volunteer workers, especially those helping to setup eight foot snow 
blocks on the Village Green for the Maine State Snow Sculpting Competition. Winterfest has a 
variety of entertaining activities scheduled during the day and at night; the full schedule for 
Winterfest and the National Toboggan Races can be found on the Town Website.  
 

F. Re-schedule a Special Town Meeting to consider Marijuana retail shops and salons 
 
Attorney William Kelly stated that many towns are working on moratoriums; only one town is 
working toward prohibition of the new Marijuana Law.  Ratner asked Kelly why Camden would 
want to have a moratorium.  Kelly explained, in basic terms, that there will be a delay at the 
State level to adopt rules that drive the retail sales and social clubs allowed under the law.  No 
licenses will be issued until the rules are adopted.  Municipalities that do not adopt a 
moratorium may invite interest before regulations are formed.  It is the goal of the moratorium 
to avoid getting into a position where a building permit or license is issued for a location or site 
construction that may later be determined unacceptable under new Town of Camden 
regulations.  A copy of the proposed moratorium is available on the Town website. Discussion 
followed. 



Camden Select Board  
Minutes of Meeting –Page 5 
January 31, 2017 
 

 

 
Chairman French entertained a motion.  Done White made a motion to re-schedule the 
Special Town Meeting to February 21st to discuss a moratorium on marijuana retail shops 
and salons. Jim Heard Seconded.  No Discussion. Chair French called the motion to vote. 
Motion passed 4-1. (Lookner opposed) 

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 7:50 PM.   
 
Don White motioned to adjourn. Jim Heard seconded.  No Discussion. Motion passed 5-0-0. 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 
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MUNICIPAL QUITCLAIM DEED 
 
THE INHABITANTS OF THE TOWN OF CAMDEN, a Municipal Corporation, located in 
Camden, Knox County, Maine, with a mailing address of P.O. Box 1207, Camden, Maine 04843, 
hereby release to COASTAL MOUNTAINS LAND TRUST, a Maine non-profit corporation, 
with a principal place of business of 101 Mt. Battie Street, Camden, Maine 04843, all right, title 
and interest in and to certain premises located in Camden, County of Knox, State of Maine, 
more particularly described as follows, to wit: 
 

Beginning at a 5/8th inch rebar marked “Landmark Corp. PLS 1339/2068” located at the 
generally southerly corner of the herein described premises of the Town of Camden as 
obtained in a Tax Lien taking as described in Tax Lien Book 9, Book 310 of the Knox 
County Registry of Deeds which is situated one thousand two hundred twenty-eight and 
fifty-four hundredths (1,228.54’) feet S 17° 33’ 42” E from a 5/8th inch rebar marked 
“PLS 2005”;  
 
Thence, N 54° 27’ 33” E one thousand four hundred twelve and fifty-three hundredths 
(1,412.53’) feet by and along premises now or formerly of Coastal Mountains Land Trust 
as described in Book 2085, Page 186 and Book 3652, Page 87 of the Knox County 
Registry of Deeds; said boundary line being the subject of certain Release deeds by and 
between the Town of Camden and Coastal Mountains Land Trust as described in Book 
3652, Page 91 and Book 3652, Page 87 of the Knox County Registry of Deeds, to a 5/8th 
inch rebar marked “Landmark Corp. PLS 1339/2068” (NOTE:  Course discrepancies 
between the last referenced course and courses given in Book 3652, Page 87 and Book 
3652, Page 91 are due to an approximate 17-degree difference between Magnetic North 
used in Book 3652, Page 87 and Book 3652, Page 91 and Grid North used for the current 
courses referenced in this deed.); 
 
Thence, northwesterly by and along a portion of the westerly bound of the premises of 
Geraldine and Arthur O’Connor as described in a deed recorded in Book 952, Page 131 
and continuing along the westerly bound of the premises of Paul Joseph Griffin and 
Peggy Joan Griffin as described in a deed recorded in Book 473, Page 470, for a total 
distance of seven hundred four and seventy-four hundredths (704.74’) feet, more or less, 
to a 5/8th inch rebar marked “Island Marine PLS 1218”; a tie line of said boundary line is 
located N 26° 03’ 39” W as measured from the last referenced 5/8th inch rebar 
monument.   
 
Thence, N 35° 42’ 28’ W six hundred eight and eighty-five hundredths (608.85’) feet by 
and along a portion of the premises now or formerly of Coastal Mountains Land Trust as 
described in Book 4870, Page 149 to a 5/8th inch rebar marked “Island Marine PLS 
1218”; 
 
Thence, S 51° 10’ 25” W five hundred thirteen and fourteen-hundredths (513.14’) feet by 
and along a portion of the southeasterly bound of the premises now or formerly of 
Winston Pendleton as described in Book 1691, Page 267 to a 5/8th inch rebar set;  
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Thence, N 36° 25’ 51” W one thousand seven hundred thirteen and eighty-one 
hundredths (1,713.81’) feet by and along a portion of the southwesterly bound of said 
Pendleton to a 5/8th inch rebar to be set; 
 
Thence, S 46° 43’ 26” W three hundred twenty-two and seventy-seven hundredths 
(322.77’) feet by and along the generally easterly bound of the premises now or formerly 
of Kenneth A. Robak and Sharon M. Dunton as described in Book 2150, Page 122 to a 
5/8th inch rebar to be set;  
 
Thence, S 36° 25’ 51’ E eight hundred sixteen and thirteen-hundredths (816.13’) feet by 
and along a portion of the generally northerly bound of the premises now or formerly of 
Maine Water as described in Book 455, Page 215 to a 5/8th inch rebar to be set;  
 
Thence, S 43° 12’ 48” W six hundred ninety-two and ninety-four hundredths (692.94’) 
feet (42 rods) by and along a portion of the generally easterly bound of the premises now 
or formerly of Maine Water as described in Book 455, Page 215 to a 5/8th inch rebar to be 
set;  
 
Thence, S 36° 25’ 51” E eight hundred twenty and eighteen-hundredths (820.18’) feet by 
and along the generally northeasterly bound of land now or formerly of Coastal 
Mountains Land Trust as described in Book 4783, Page 26 (Parcel 2) to a 5/8th inch rebar 
to be set; 
 
Thence, N 55° 13’ 41” E three hundred sixty five and thirty-nine hundredths (365.39’) 
feet by and along a portion of the generally northwesterly bound of land now or formerly 
of Coastal Mountains Land Trust as described in Book 4783, Page 26 (Parcels 1 &3) to a 
5/8th inch rebar marked “PLS 2005” located sideways in a root;  
 
Thence, S 17° 33’ 42” E one thousand two hundred twenty-eight and fifty-four 
hundredths (1,228.54’) feet by and along the generally easterly bound of land now or 
formerly of Coastal Mountains Land Trust as described in Book 4783, Page 26 and a 
portion of the northerly bound of land now or formerly of Maine Water as described in 
Book 4469, Page 134 to a 5/8th inch rebar marked “Landmark Corp. PLS 1339/2068” 
marking the point of beginning.  
 

MEANING AND INTENDING to release and hereby releasing all right, title and interest in and 
to the above described parcel containing 63.58 acres, more or less.  Also RELEASING all right, 
title and interest in the source parcels for the above described parcel, as described in warranty 
deed from William E. Barnes to Daniel Melvin dated December 14, 1829 and recorded at the 
Knox County Registry of Deeds in Waldo/Hancock/Lincoln Book 37, Page 15, but excepting the 
land conveyed in deed of Daniel Melvin to James A. Heal dated August 3, 1864 and recorded at 
the Knox County Registry of Deeds in Book 11, Page 541; as described in warranty deed from 
Samuel Simpson to Carlton, Norwood & Carlton dated March 4, 1858 and recorded at the Knox 
County Registry of Deeds in Waldo Hancock Lincoln Book 55, Page 156; and as described in 
warranty deed from Samuel Simpson to Daniel Melvin dated March 28, 1857, and recorded at 
the Knox County Registry of Deeds in Waldo Hancock Lincoln Book 56, Page 343.  The Town 
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of Camden obtained title by virtue of matured Tax Liens as recorded in Tax Lien Book 9, Page 
310 (37.18 +/- acre parcel) and Tax Lien Book 15, Page 524 (26.4 +/- acre parcel). The generally 
southeasterly bound of the premises herein described was established by way of corrective 
Release deeds by and between the Town of Camden and Coastal Mountains Land Trust as 
described in Book 3652, Page 91 and Book 3652, Page 87. All references herein and in the 
description above are from recorded deeds in the Knox County Registry of Deeds. See Survey 
entitled “Boundary Survey” for Ragged Mountain as prepared by Gartley & Dorsky Land 
Surveyors for the Town of Camden dated November 9, 2016.  
 
 
This conveyance shall be subject to the following appurtenant Restrictive Covenants which shall 
inure to the benefit of and be enforceable by the Grantor, Town of Camden, in perpetuity: 
 

1. The Property shall be maintained for the benefit of the general public as scenic and 
natural conservation land without commercial, industrial, or residential development, and 
shall be made reasonably available by Grantee for outdoor recreation, nature observation, 
scientific study, environmental education, and similar uses of benefit to the public, 
provided that, in the  reasonable determination of the Grantee, such uses shall  not 
substantially degrade the ecological and scenic qualities of the Property.  The Grantee 
shall have the right to establish reasonable rules and regulations for permitted uses of the 
Property in order to protect the conservation values of the Property. 

 
2. No division or subdivision of the Property shall be permitted. 

 
3. No industrial, residential, quarrying, or mining uses shall be permitted on the Property. 

 
4. No structures of any kind, temporary or permanent, shall be located on the Property, 
except that the Grantee may locate, construct, maintain, and replace only boundary 
marking structures, informational or interpretive signs, structures to control unauthorized 
uses, public access improvement structures, structures for scientific study, structures for 
management of fauna and flora, and erosion control structures.   

 
5. No surface alterations, including filling, dumping, or excavating, shall be made to the 
surface of the Property, except that the Grantee may alter the surface to locate, construct, 
maintain, and replace the structures permitted above, to control erosion, and to install, 
maintain, and replace trails and other improvements to facilitate public access. 

 
6. No vegetation shall be cut or removed from the Property, except that the Grantee may 
cut and remove vegetation to establish and maintain the structures and surface alterations 
permitted above, to remove safety hazards for the uses permitted herein, to combat active 
fire, to reduce the threat of fire, to establish, maintain or restore wildlife habitat, and to 
control or prevent the spread of disease or intrusion by invasive species. 

 
Also hereby Releasing to the Grantee all of Grantor’s right title and interest in and to that portion 
of Lot 17 not herein described above, but which is depicted as a portion of Lot 17 on the current 
Camden Tax Map 217; also hereby Releasing to the Grantee all right title and interest in and to 
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Lot 20 of Tax Map 217 of the current Camden Tax Maps of the Town of Camden.  Said portion 
of Lot 17 and all of Lot 20 are not claimed by the Town, but due to ambiguities of title the 
Grantor hereby clarifies it makes no claim to these lots by releasing all right title and interest in 
and to them.   For a general depiction of the relative location of Lots 17 and 20 to the premises 
described above, see Survey entitled “Boundary Survey” for Ragged Mountain as prepared by 
Gartley & Dorsky Land Surveyors for the Town of Camden dated November 9, 2016. 
 
This deed has been executed by the Select Board of the Town of Camden pursuant to Article 22 
of the Annual Town Meeting Warrant which took place on June 15, 2016 which authorized the 
Select Board Members to dispose of tax acquired property in the best interests of the Town.  The 
Select Board has found that the Grantee’s perpetual stewardship of the property conveyed herein, 
combined with abutting property of the Grantee, is in the best interests of the Town and the 
public. 
 
 
WITNESS my hand and seal this _______ day of _____________, 2017 
 
       TOWN OF CAMDEN 
 
         
                                                                        ________________________________  
Witness      by: Roberta Smith, its Town Manager 
       Duly authorized 
 
 STATE OF MAINE 
COUNTY OF KNOX   _____________, 2017 
 
 Personally appeared before me the said Roberta Smith in her capacity as Town Manager 
of the Town of Camden, and acknowledged the foregoing instrument to be her free act and deed 
in her said capacity 
         
       BEFORE ME,    
 
 
       ________________________________                                                                 
       Notary Public/ Attorney At Law 
 
       ________________________________ 
       Print/ Type Name 
 
 

 



















From: William Kelly
To: Janice Esancy
Subject: RE: Filling Leonard"s Vacancy
Date: Friday, February 10, 2017 11:37:33 AM

Janice
 
I also took a look at 30-A MRS 2602 which is the source authority for this action.  Nothing new or
different there.   So, I think that there is no real harm or foul that should be claimed if the Select
Board waits until the Annual Town Meeting.  It misses the 120 day period by 9 days, which is true, 
however, waiting until June 14 avoids a rushed decision by only a small portion of the electorate in a
Special Town Meeting.  A Special Town Meeting may also serve to dissuade potential people who

seek to run, as no one wants to be elected on May 1st by 25 people in a Special Town Meeting, only

to be replaced on the June 14th  Annual Town Meeting.   Frankly, I think Leonard would have agreed
with this pragmatic approach as well…
 
Thanks.
 
Bill
 

From: Janice Esancy [mailto:jesancy@camdenmaine.gov] 
Sent: Friday, February 10, 2017 9:32 AM
To: William Kelly <bkelly11@bluestreakme.com>
Subject: Filling Leonard’s Vacancy
 
Hi Bill:
I did a cut and paste of the Town of Camden Charter regarding Select Board vacancies.  John French

asked me to find out the proper protocol.  It looks as though June 5th is the 120th day for the Select

Board vacancy, the Annual Town Meeting Election would be June 14th.  Do we need to hold a special
election to fill the unexpired term of Leonard?
 
Thanks
Janice
 
Section 10 Vacancies; Forfeiture of Office; Filling of Vacancies
 

a. Vacancies. Office of a Board member shall become vacant upon failure to 
qualify for office within ten days after written demand by the town clerk, non-
acceptance, resignation, death, permanent disability, removal in any manner authorized
by law, or this charter, or forfeiture of office.

b. Forfeiture of Office. A Board member shall forfeit his office if he (1) lacks at any time during his term
of office any qualification for the office prescribed by this charter or by law (2) violates any express
prohibition of this charter (3) or is convicted of a crime or offense which is reasonably related to his
ability to serve as a Board member.

c. Record of Attendance. Failure to attend meetings shall not be grounds for forfeiture of
office per se, but a record of attendance and tardiness of Board members at all regular
and special meetings shall be published in the annual Town Report.

d. Filling of Vacancies. A vacancy on the Board must be filled by election for an unexpired

mailto:bkelly11@bluestreakme.com
mailto:jesancy@camdenmaine.gov


term except where such vacancy occurs within 120 days of expiration of term.
 
State Law Reference: 30 MRSA, Sec. 2253
 
 
Janice L. Esancy
Town Manager's Assistant
Town of Camden
PO Box 1207
Camden, Maine  04843
207-236-3353 ext 101
 
PUBLIC RECORDS:  With limited exceptions, e-mails and letters received or sent to elected or appointed
officials, or to any employees or volunteer, of the Town of Camden are considered public records as
defined in Title 1 of the MRSA, Chapter 13.  Public records are open to inspection and may be copied and
distributed to others in addition to the addressee.  Unless the e-mail meets one of the exceptions to the public
records provisions, there should be no expectation of privacy or confidentiality when sending an e-mail to
any elected or appointed official, employee or volunteer, of the Town of Camden.
 



  MaineDOT use only     
TEDOCS #: _____________________________ 
CT #:  __________________________________ 
CSN #:  _________________________________ 
PROGRAM:  ____________________________ 

MAINE DEPARTMENT OF TRANSPORTATION 
MUNICIPAL/STATE AGREEMENT  

PROPOSED IMPROVEMENTS TO ROUTE 1 

(MaineDOT Use Only) 

Project Location: CAMDEN-ROCKPORT Estimated Municipal Share: $119,200.00 
State WIN #:  018880.00  Vendor Customer #: 17A20243 
Federal Aid Project #:  TAP-1888(000)       Agreement Begin Date:   

Agreement End Date:  (3 years from the date last signed below) 

This Agreement is entered into between the Maine Department Of Transportation (hereafter the 
“MaineDOT”) and the Municipality of CAMDEN, a municipal corporation located in the County of KNOX 
(hereafter the “Municipality”) (hereinafter the “Parties”) regarding the planning, development, design, 
right of way, construction, cost sharing and reimbursement for a project to make improvements to ROUTE 
1, in CAMDEN-ROCKPORT, Maine, (hereafter Project) as follows: 

The following checked appendices are hereby incorporated into this Agreement by reference: 

Appendix A – Project scope, cost sharing, and payment schedule 
Appendix B – Perpetual Bicycle/Pedestrian Facility Maintenance 
Appendix B – Perpetual Landscape Maintenance 
Appendix B – Perpetual Operation and Maintenance of Lighting/Flashing Beacon and/or 

signage and associated light(s)  
Appendix B – Perpetual Traffic Signal Operation and Maintenance 
Appendix B – Perpetual Bridge Lighting/Approach Lighting Maintenance & Snow 

Plowing 
Appendix C – Additional work requested by Municipality 

A. MaineDOT agrees to procure and administer a contract to construct the Project in accordance with the 
plans and specifications developed by MaineDOT and, subject to Department approval.    This would 
include any additional plans, specifications and estimates furnished by the Municipality.  Please refer 
to Appendix A of this Agreement for the outline of the scope, limits of work and cost sharing. 

B. MaineDOT shall be the sole administrator of this contract. MaineDOT will pay all project costs, 
subject to cost sharing by the Municipality, when applicable, as specified in this agreement.  Neither 
MaineDOT nor its contractors will be required to pay for inspections and permits from the 
Municipality.   

C. MaineDOT reserves the right to terminate the Project for any reason prior to the award of a contract to 
construct the Project.  MaineDOT also reserves the right to terminate all provisions pertaining to work 
requested by the Municipality at any time prior to the award of a contract to construct the Project 

Multimodal Program



because of any failure by the Municipality to meet any of the conditions and stipulations set forth in 
this Agreement. 

 
D. Upon acceptance of plans, specifications and estimates, MaineDOT shall solicit competitive bids for 

the Project.  Upon acceptance of the lowest acceptable responsive, responsible bid to construct the 
Project and fulfillment of all terms set forth herein, MaineDOT will submit the information to the 
Municipality, who will have up to five (5) business days to review the information and notify 
MaineDOT of any questions or concerns.  If MaineDOT is not presented with any questions or 
concerns during the time allotted all decisions pertaining to the acceptance of the bids, the award and 
administration of the contract and all payments thereunder shall be the sole discretion of MaineDOT.  

 
E. The Municipality, at its election, may request that changes be made or work added to the Project 

during the period of construction, provided the Municipality agrees in writing to pay any additional 
cost plus an amount not to exceed ten (10%) percent of such construction cost to cover all necessary 
engineering, inspection and administrative costs associated therewith, unless specified otherwise.  All 
such requests shall be subject to approval by MaineDOT.  In the event that such changes or work are 
approved for federal participation in the cost thereof, such additional cost may be reduced to the non-
federal share. 

 
F. The Municipality agrees to allow MaineDOT's contractor to control all traffic through the work areas 

in accordance with the Traffic Control Plan approved by MaineDOT.  The development of the Traffic 
Control Plan will follow the process outlined below: 

 
1. The PM will submit the project for Traffic Analysis and Movement Evaluation (TAME), when 

possible, approximately one year prior to advertisement. Once the results are received, the 
PM/Regional Traffic Engineer will discuss the proposed project with the Municipality (scope, 
limits, day or night work, work window, etc). 

 
2. The Municipality will comment on their concerns/issues (two week timeframe allowed). 

 
3. The PM & Designer will incorporate these comments where practical based on engineering 

judgment. 
 

4. If the Municipality desires, a meeting will be held prior to PS&E to review the project design, 
Special Provision 105 – Limitations of Operations, Special Provision 107 - Time, etc. 

 
5. The Municipality will have the opportunity to review and comment. 

 
G. The Municipality agrees to alter, move, relocate or remove, or cause to be, at no cost to the Project, 

any municipal property, including all fixtures, facilities or monuments, located on, under or above the 
ground, as necessary to permit construction of the Project, which has not otherwise been provided for 
during the development of the Project.  Any work necessary to do so during the period of construction 
shall be coordinated with the contractor for the Project. 

 
H. The Municipality will, at no cost to MaineDOT, assure proper adjustment, relocation, or repair of any 

portion of a service, whether above or below ground, that is located within the limits of the highway 
right-of-way and connected to any municipal utility, which might become necessary to permit 
construction of the Project.  The Municipality agrees to hold MaineDOT harmless from any claims for 
damages occurring as a result thereof. 
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I. The Municipality agrees that during and after construction it will apply the requirements of the most 
recent version of MaineDOT’s “Utility Accommodation Rules” as the minimum guidelines not 
withstanding any municipal rules that are more lenient. 

 
J. To the extent that it is statutorily responsible therefore, the Municipality agrees to provide utilities, and 

to maintain all improvements and fixtures constructed, installed or furnished as a part of the Project in 
such a manner as necessary to preserve the use and function thereof for the expected period of their 
normal useful life as determined by accepted engineering and/or industry standards.  To the extent any 
warranty exists for said improvements or fixtures, said warranty shall be first relied on by MaineDOT 
to address maintenance and/or repairs described in this paragraph.  

 
K. The Municipality agrees that except for an emergency, or as allowed in § 3351-A, it will prohibit the 

excavation of the highway within the limits of the Project for a period of at least five (5) years after 
completion of the Project, and agrees to make all necessary notifications to abutters and occupants of 
the highway as otherwise required of any city government under the provisions of 23 M.R.S.A. § 
3351.  Thereafter, all future excavations within the right-of-way of the Project shall be regulated and 
controlled in the manner specified by MaineDOT in its most recent “Utility Accommodation Rules”, 
which is incorporated herein and made a part hereof by reference. 

 
L. The Municipality will be responsible to keep new or replaced/rehabilitated pedestrian facilities in 

usable condition.  
 
M. The Municipality agrees to keep the right-of-way of the Project inviolate from all encroachments and 

agrees to remove, or cause to be removed, anything that may encroach thereon. 
 
N. When applicable the Municipality agrees to regulate all entrances to the highway within the limits of 

the Project in accordance with the provisions of 23 M.R.S.A. § 704.   
 
O. The Municipality with city council approval agrees to limit all on-street parking to the parking spaces 

as designed and constructed under the Project. 
 
P. MaineDOT shall have all of its common law, equitable and statutory rights of set-off.  These rights 

shall include, but not be limited to MaineDOT’s option to withhold for the purposes of set-off any 
monies owed to the Municipality with regard to this Agreement and any other agreement with 
MaineDOT, including any agreement for a term commencing prior to the term of this Agreement, plus 
any amounts owed to the Municipality for any other contract with any State of Maine department or 
agency.  

 
Q. To the extent permitted by law, the Municipality shall indemnify, defend and hold harmless 

MaineDOT, its officers, agents and employees from all claims, suits or liabilities arising from any 
negligent or wrongful act, error or omission by the Municipality, its officials, employees, agents, 
consultants or contractors.  Nothing herein shall waive any defense, immunity or limitation of liability 
that may be available to either party under the Maine Tort Claims Act (14 M.R.S. Section 8101 et 
seq.) or any other privileges or immunities provided by law.  Any other provision of this agreement to 
the contrary notwithstanding, this provision shall survive any termination or expiration of this 
Agreement. 

 
R. MaineDOT may postpone, suspend, abandon or otherwise terminate this Agreement upon thirty (30) 

days written notice to the Municipality and in no event shall any such action be deemed a breach of 
contract.   Postponement, suspension, abandonment or termination may be taken for any reason by 
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MaineDOT or specifically as the result of any failure by the Municipality to perform any of the 
services required under this Agreement to the satisfaction of MaineDOT. 

In the event of Project termination, all provisions of this Agreement shall become null and void except 
for those set forth under Appendices A and C, if attached to this Agreement, as well as those 
provisions that by their very nature are intended to survive. 

S. The Municipality certifies, by signing this Agreement, that neither it nor its principals are presently 
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 
participation in this transaction by any Federal department or agency.  If the Municipality is unable to 
certify to this statement, it shall attach an explanation to this Agreement.  The Municipality shall 
promptly notify MaineDOT if it or its principals becomes debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any 
Federal department or agency. 

T. The Parties agree to: comply with and abide by all applicable State and Federal laws, statutes, rules, 
regulations, standards and guidelines, including the MUTCD and OSHA standards, and Agreement 
provisions; avoid hindering each other’s performance; fulfill all obligations diligently; and cooperate 
in achievement of the intent of this Agreement. 

U. All provisions of this Agreement, except those provided above in Paragraphs J-Q and those that by 
their very nature are intended to survive, shall expire at Project final voucher, or upon final payment 
by the Municipality of any Project costs as hereinbefore provided, whichever occurs later. 

V. Anything herein to the contrary notwithstanding, the Municipality acknowledges and agrees that 
although the execution of this agreement by MaineDOT manifests its intent to honor its terms and to 
seek funding to fulfill any obligations arising hereunder, by law any such obligations are subject to 
available budgetary appropriations by the Maine Legislature and, therefore, this agreement does not 
create any obligation on behalf of MaineDOT in excess of such appropriations. 

W. No assignment of this agreement is contemplated, and in no event shall any assignment be made 
without the express written permission of MaineDOT. 

IN WITNESS WHEREOF, the Parties hereto have executed this AGREEMENT in duplicate effective 
on the day and date last signed below.  

                  

By: ___________________________________             By: ___________________________________ 

       ___________________________________    ___________________________________ 
          (Date Signed)           (Date Signed) 

I certify that the signature above is true and accurate. I further certify that the signature, if electronic: (a) is intended to have the same 
force as a manual signature; (b) is unique to myself; (c) is capable of verification; and (d) is under the sole control of myself. 

MAINE DEPARTMENT OF TRANSPORTATION MUNICIPALITY OF CAMDEN 

Dale Doughty, Dir. of Maintenance & 
Operations 

Roberta Smith, Interim Town Manager 
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Funding Outline:    The Total Project Estimated Cost is , and the Parties agree to share costs through all stages of the 

Project under the terms outlined below. 

Federal

% % %
20.0% 80.0% 0.0%
20.0% 80.0% 0.0%
20.0% 80.0% 0.0%
20.0% 80.0% 0.0%

80.0% 10.0%

100.0%

Portion

Project Scope: 
CONSTRUCT SIDEWALK ON RTE 1, QUARRY HILL RD TO 56 COMMERCIAL ST IN ROCKPORT (1950') INCLUDING CROSSING IMPROVEMENTS 

AND SIGNAL REPLACEMENT.

596,000.00$   

Work Element
Municipal Share

Project Share
Total Cost

MaineDOT (State) Portion

$ $ $ $
Preliminary Engineering        $  13,200.00 

APPENDIX A
PROJECT SCOPE AND COST SHARING

MAINE DEPARTMENT OF TRANSPORTATION
MUNICIPAL/STATE AGREEMENT 

Transportation Improvement Project

MUNICIPALITY OF 

PROPOSED IMPROVEMENTS TO 

FEDERAL AID PROJECT NO. 
STATE PROJECT IDENTIFICATION NUMBER (WIN) 18880.00

CAMDEN

ROUTE 1

TAP-1888(000)

 $  52,800.00  $  -    $  66,000.00 

Construction  $  93,000.00  $  372,000.00  $  -    $  465,000.00 
Right of Way  $  1,000.00  $  4,000.00  $  -    $  5,000.00 

Total Cost of Additional Work 
Requested by Municipality (Below)

 $  - 

TOTAL ESTIMATED MUNICIPAL 
SHARE (Receivable Amount)

 $  119,200.00 

PROJECT SHARES  $  119,200.00  $  476,800.00  $  -    $  596,000.00 
Construction Engineering  $  12,000.00  $  48,000.00  $  -    $  60,000.00 
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(Check if applicable)  
 Additional Work as outlined in Appendix C to this Agreement. 

Funding Outline:  The Municipality agrees to pay 100% of the costs for the work outlined below.

  
Payment:

The Municipality shall submit payment to MaineDOT within 30 days from the invoice date.  
1. Prior to award of the contract for Project construction, the Municipality will be invoiced a portion of its share of the cost of the Project.  

Invoicing will include the following:
a. 100% of the local share of the Preliminary Engineering and Right of Way costs; plus
b. Fifty percent (50%) of the local share of the Construction and Construction Engineering cost based on the total bid price of 

the Project; plus
c.  100% of all additional work requested by the Municipality.

2. 

Invoicing Schedule:  The Municipal Payment Schedule shown below includes estimated invoicing dates based upon the estimated schedule and 
estimated cost of the Project:

Additional Work Cost:  100% Municipal Share

INSERT MUNICIPALITY NAME
Total Receivable Amount:

$0.00
$119,200.00

Camden
Camden

$66,700.00 9/1/2017
$52,500.00 2/1/2018

Municipality Name

Final Voucher Payment to the Contractor.  A final bill will be created following MaineDOT’s final voucher payment to the Contractor, 
after all quantities are verified, and any required adjustments have been made.  The cost of the work for which MaineDOT will bill the 
Municipality shall be determined by the contract prices and the completed quantities of the work items or, in the event of termination, the 
local share of Project development cost to the point of termination as stipulated above.  The final invoice will include the Municipality’s 
share of any remaining costs.  

TOTAL COST OF ADDITIONAL WORK REQUESTED BY MUNICIPALITY

Receivable Amount Estimated Invoice Date

TYPE OF WORK              $                            -   
TYPE OF WORK              $                            -   
TYPE OF WORK              $                            -   

 $                            -   
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APPENDIX B 
PERPETUAL BICYCLE/PEDESTRIAN FACILITY MAINTENANCE 

 
MAINE DEPARTMENT OF TRANSPORTATION 

MUNICIPAL/STATE AGREEMENT  
Transportation Improvement Project 

 

MUNICIPALITY OF CAMDEN 
 

PROPOSED IMPROVEMENTS TO ROUTE 1 
 

FEDERAL AID PROJECT NO.  TAP-1888(000) 
 

STATE PROJECT IDENTIFICATION NUMBER (WIN) 018880.00 
 
 
 
The Municipality will be responsible for year round maintenance of new or replaced/rehabilitated 
bicycle/pedestrian facilities in such a manner as necessary to preserve the use and function thereof for the 
expected period of their normal useful life as determined by accepted engineering and/or industry standards. 
When necessary, MaineDOT reserves the right to undertake maintenance and invoice the municipality. 
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APPENDIX B 
PERPETUAL OPERATION AND MAINTENANCE 

of 
LIGHTING/FLASHING BEACON  

and/or signage with associated light(s) 
 

MAINE DEPARTMENT OF TRANSPORTATION 
MUNICIPAL/STATE AGREEMENT  

Transportation Improvement Project 
 

MUNICIPALITY OF CAMDEN 
 

PROPOSED IMPROVEMENTS TO ROUTE 1 
 

FEDERAL AID PROJECT NO.  TAP-1888(000) 
 

STATE PROJECT IDENTIFICATION NUMBER (WIN) 018880.00 
 
A. The Municipality agrees to operate and maintain the lighting/flashing beacon and/or signage associated 

light(s) installed under the Project in such a manner as is necessary to preserve the use and function 
thereof as designed and intended by the Project as follows: 

 
1. The Municipality shall repair or correct all malfunctions and deficiencies with  the lighting/flashing 

beacon and/or signage and associated light(s) expeditiously.  Any failure to correct the 
lighting/flashing beacon and/or signage and associated light(s) to function as designed could, upon 
written notification from MaineDOT, result in MaineDOT making all necessary repairs at the 
Municipality’s expense. 

 
2. The Municipality agrees to be responsible for electrical service for the lighting/flashing beacon 

and/or signage and associated light(s) and agrees to execute any necessary documentation required 
to establish such service and provide any local permits necessary for installation of such service, if 
applicable. 

 
3. The Municipality shall preserve and maintain the visibility of the lighting/flashing beacon and/or 

signage and associated light(s) at all times by removing all visual impairments thereto. 
 
4. The Municipality shall make no operational changes or modifications to the lighting/flashing beacon 

and/or signage and associated light(s) without the express written approval of MaineDOT. 
 
5. The Municipality shall notify MaineDOT in writing prior to any removal or replacement of the 

lighting/flashing beacon and/or signage and associated light(s). 
 
6. The Municipality shall maintain all signs and striping necessary or incidental to the operation of the 

lighting/flashing beacon and/or signage and associated light(s) as furnished and installed under the 
Project.  

 
7. The Municipality agrees to maintain the lighting/ flashing beacon and/or signage and associated 

light(s) with equipment technology equal to or greater than what has been installed. 
 
B. The Municipality shall implement a Traffic Control Plan in compliance with the Manual on Uniform 

Traffic Control Devices (MUTCD) including a provision for Municipality employees and/or contractors 
entering the State’s right-of-way for long-term maintenance. 
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APPENDIX B 
PERPETUAL TRAFFIC SIGNAL OPERATION AND MAINTENANCE 

 
MAINE DEPARTMENT OF TRANSPORTATION 

MUNICIPAL/STATE AGREEMENT  
Transportation Improvement Project 

 

MUNICIPALITY OF CAMDEN 
 

PROPOSED IMPROVEMENTS TO ROUTE 1 
 

FEDERAL AID PROJECT NO.  TAP-1888(000) 
STATE PROJECT IDENTIFICATION NUMBER (WIN) 018880.00 

 
 

A. The Municipality agrees to operate and maintain the traffic signal to function as designed 
and installed by MaineDOT, unless approved otherwise as hereinafter provided or as 
necessary as follows: 

 

1. All malfunctions and deficiencies in the traffic signal or any equipment appurtenant 
that is not covered by warrantee shall be repaired or corrected expeditiously in 
accordance with the Institute of Transportation Engineer’s (ITE) “Traffic Signal 
Installation and Maintenance Manual”.  Any failure to repair or correct the traffic 
signal to function as designed could, upon written notification from MaineDOT, 
result in MaineDOT making all necessary repairs at the Municipality’s expense. 

 

2. The visibility of the traffic signal shall be preserved and maintained at all times by 
removing any visual impairment thereto. 

 

3. Except in the case of an emergency, no change in operation or modification to the 
traffic signal or any equipment appurtenant thereto shall be made without the express 
written approval of MaineDOT. 

 

4. MaineDOT shall be notified in writing prior to any removal or replacement of the 
traffic signal or any equipment and appurtenant thereto.  Upon removal, such traffic 
signal or equipment shall be returned to MaineDOT, at no cost to MaineDOT, unless 
otherwise agreed upon in writing. 

 
B. The Municipality agrees to be responsible for the electrical service for the traffic signal 

and agrees to execute any necessary documentation required to establish such service and 
provide any local permits necessary for the installation of such service. 

 
C. The Municipality agrees to maintain all pavement markings (including stop bars, lane use 

arrows and all striping necessary to delineate the turning lane) and all traffic control signs 
as furnished under the project. 
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